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DP DHL Group’s Climate Protection program

GoGreen
The Group's
climate protection program

GO

Deutsche Post DHL aims to reduce its carbon footprint for
every letter mailed, every container shipped and every square
meter of warehouse space used by 30 percent by the year
2020. With this target, the No. 1 global logistics company is
the first major company in its industry to set a quantifiable
climate protection target.
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Transport Sector, 14% or Global CO2 emissions
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GoGreen

The Group's

climate protection program i
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For years the logistics industry has benefited from fast
economic growth and the increase in world trade. However,
growth in industries and services comes at the cost of rising
greenhouse gas emissions, which are seen as the prime cause
for global warming.

_ ., and thus the logistics industry — has a specia

transport se
responsibility in the global battle against dimate change.
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2010: -30 % CO2 emission, 2012: -10 % — e ——

GoGreen
The Group's
climate protection program

With annual revenue of more than 54 billion euros and over

500,000 employees in more than 220 countries and territories, verations

Deutsche Post DHL is the No. 1 player in the logistics industry. by 30 percent by 2020. That means we will reduce the car

As the leading logistics company we are prepared to be atthe  footprint of every letter or parcel we ship and every square

forefront in the global effort to cut greenhouse gas emissions.  meter we use by almost one-third. As a first step, we are
striving to improve carbon efficiency of our own operations by
10 percent by 2012.

> More information
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Assessing, reducing and offsetting e

GoGreen
The Group's

climate protection program

At the core of our GoGreen Program is a three-pronged
method of assessing, reducing and offsetting. In order to reach  progress we make toward reaching our targets ona reg
our own targets we will assess the carbon emissions basis. -
throughout our operations on a regular basis and introducea > More information

variety of measures to reduce them. In addition, we are

offering our customers the option to offset the carbon

emissions caused by the transportation of their goods.
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Measuring the KPI's

Shipment will follow normal procedure, no special handling

Service Linehaul Service Delivery
Center (Aur, Road) Center
CFA Tool i e
captures carbon o 2 C-:
I — E-issioon E~izzion Ersissio: Emis =i Ersizsion
different legs
ACCEPT /
OPMS Cistarce & Hiuma Route & Volume — Veiume Distance &
Capturf_és Viatime Visight G eight Vigight Wi Ve'ume Waight
Operational Data
CO2 per CO2 per CO2 per CO2 per CO2 per
shipment shipment shipment shipment shipment
weight weight weight weight weight

Depend on the shipment route, CO2 Emission can be calculated on shipment level
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Sharing Responsibility e

GoGreen
The Group's

climate protection program

» Sharing responsibilty

Since the Group's long-term carhon efficiency target includes  As part of the GoGreen Program, the Group will also ex !
subcontractors, Deutsche Post DHL will develop methods to its GoGreen product and services range. Deutsche Post DHL
assess those emissions and identify measures to reduce carbon  was the first logistics company to offer customers the option
emissions. to send their shipments in a carbon-neutral way.

> More information
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Fleet Optimization
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The Group's
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climate protection program

* Fleet optimization

Deutsche Post DHL relies on using measures of transportation
such as airplanes, trucks and ships, which use fossil fuels and
are responsible for the lion's share of the Group’s carbon
dioxide emissions.

To help reduce those emissions, Deutsche Post DHLwill
gradually replace its air and ground fleets. The Group also
counts on a partial shift of transportation from air to ocean,
road and rail to help lower carbon emissions.

> More information
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Better use of Tr. Resources

Short-sea shipping 41% tn-km

moved in EU Annual freight volumas | 2003)

Fazd transport in tonnes
mm = 25 million

— 1o-25millicn
— = 1o millicn
Sea transport in tonnss
= mmm = 50 millicn
— 20-50 millizn
— = 20 million

Road Transport 45%

Short-sea has not seen arisein
congestion similar to road transport

Longer trips within EU rail, inland
waterway short-sea shipping are
more effective alternatives

-:i & BMT Transport Solutions GmbH

More fuel-efficient
Less labor-intensive
Congestion free

Parallel sea lanes to motorways

Short-sea shipping service =2
frequent, high-quality, door2door
transport services
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Transportation System, Characteristics & Trends e

Models to be used trying to Re Shape the Supply chain from linear to Dynamic
— Trip Generation, Trip distribution,
— route choice, Link performance analysis,

— revenue and cost model.
Advanced information Technology systems

The Fast and secure movement of goods and the continuously change of their status
could be managed only

.. by exploiting theirs information for each moments (metadata)

The management of this logical model could be realized only by a set of
dynamic and advanced information systems and Telecoms

The Value of information is the same as the value of the transportation itself
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Transition from Linear Supply Chain...

Transportation is a highly
structured process, it takes pla
on networks, it is time sensitiv
and it has issues with queuing
and congestion. Transportatio

requires space to occur, and .
radically alters spaces both at —\]
nodes—the terminals, stations,
interchanges, which often

become important activity - Manufacturer Distributor Value-Added
centers—and along links (lines, Reseller End User
roads, tracks, etc.). --/

ROUTE CHOICE

Retailer

Su p p | | erS ¢ Wardrop's User Equilibrium i Iink i
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Dynamic Supply Chain Networks e
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JManufacturer Distributor Value-Added

N

Suppliers

Corporate

Financing
Reseller

Provid
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Energy Efficiency

GoGreen
The Group's
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climate protection program

As part of its carbon footprint assessment, Deutsche Post DHL
will thoroughly examine the energy efficiency of real estate
assets from warehouses and sorting centers to hubs and retail
outlets.

more effidient lighting and optimizing the heating and coolmg
systems of its existing buildings. In new buildings Deutsche
Post DHL uses technical innovations to increase energy
effidency.

> More information
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Measuring Energy EAPRESS

Temperature
Behaviors
Lighting

Effective
electricity
usage

Warehouse
equipment
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Innovative Technology FvorEss

GoGreen
The Group's
climate protection program

lethod N O0F theatirst

Deutsche Post DHL is the only company in the logistics industry ~ With its thorough route planning and telematic s
that has bundled its innovation activities in a research center ~ DHL Innovation Center will help raise the efficiency of the

aimed at developing highly innovative products based on Group's fleet and offer resource-saving solutions to customers.
logistics trends of the future.
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Technology

Dynamic Routing
— Trip Generation, Trip distribution,

— route choice, Link performance analysit

RFID (Radio Frequency ldentification)

— Smart Sensor

TRLUATE

— Bulk Reading,
Telematic
e signature
e billing

e trading
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GoGreen
The Group's

climate protection program

1ethod 2 ,Qur'meas;yres f
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Deutsche Post DHL is the world's sixth-largest employer and its  To raise consciousness among its staff, Deutsche Post DHLwill" 5
workforce plays a key role in the GoGreen Program. The Group  also implement a comprehensive employee awareness
supports its employees in leading an environment-friendly life  program.
both at work and at home.

> More information
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Our Limits e
GoGreen
The Group's
climate protection program
e .
+ Our limits ¢ ,
i GO _ =t |, A

While implementing the GoGreen Program is an important first have all the nght answers yet, but that doesn't |
step, we are well aware that we are part of a worldwide effort stop us from kmg responsibility early.
to fight global warming and thus depend on governments, the

companies we do business with and technological progress to

meet our goals.

..’
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... Thank you !
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