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AvaTtrtuén EpyaAciwv EAEyxou Kal TTapakoAoudnong Tng ayopdag

YioTapevn KaraoTtaon TeAwv KaBoAikou [lapoyea
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AvaTtrtuén EpyaAciwv EAEyxou Kal TTapakoAoudnong Tng ayopdag

Ta 1EAN 0QEIAOUY VO
~ Elval TTpoaiITa
v ETMTPETIOUV THV TIPOCACT TWV. XPNOTWY
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€IVQI OLOIOUOPPA TTAVIOU ava ThV KUTTPO
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o AIKAIN, AVIIKEIPEVIKN KAI O10(QAVAG KATAVOUN ToU
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AvaTtrtuén EpyaAciwv EAEyxou Kal TTapakoAoudnong Tng ayopdag
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‘ Avatrtuén EpyaAciwv EAEyxou Kal TTapakoAouBnong Tng ayopdag

Oikovopikes KataoTaoeic KaBoAikou
[lapoyou
AigBvn AoyioTika [1potuta
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AvaTtrtuén EpyaAciwv EAEyxou Kal TTapakoAoudnong Tng ayopdag

KooTtoAoyika oucTtiuaroa KaboAikou llopoyou

ATTOAOYIOTIKO amoTeAcapara yia 1o 2011 kal
TTPOUTTOAOYIOTIKO atroTeAcapaTa yia 10 2012
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AvaTtrtuén EpyaAciwv EAEyxou Kal TTapakoAoudnong Tng ayopdag

KooTtoAoyiko MovreéAo Bottom Up

Ecouoiwan ToU KOOTOUG TWY UTTNPETIWY. TTOU
TPOOPEPEI 0 KaBOAIKOG [[apoyog

> UVAOEI [E TIC BEATIOTEC TTPOKTIKEG TOU ERGP
(Common cost Allocation, Postal Network Access)
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KooToAoyiké MovtéAo Bottom up

BUC Model ==

Scenario
analysis

GEO Model

Competition
Tool

Routes Routes

CALC OUTPUT
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KooTtoAoyiké MovTtéAo Bottom up

TotroAoyia AiKTuou

Collection

Delivery

Legend

g Sorting Center
@ District Office

% Delivery Unit
@ Local Office

+ Larnaca Airport
Postal Agent

@ P.O. Boxes
@ Rural Post Box

CEI Customer Premise * * * '

@ Letter Boxes

Customer
Posted/Pick-up




‘ KooTtoAoyiké MovTtéAo Bottom up

» [0 povieEAo BUC KAAUTTTEI OAEG TIG
OPOOTNPIOTNTEG O€ KABE OTAOIO TNG
ETTECEPYOOIOG KAl XEIPIOUOU TWV

TOYXUOPOUIKWY. AVTIKEINEVWV
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AvaTtrtuén EpyaAciwv EAEyxou Kal TTapakoAoudnong Tng ayopdag
EpyaAeio AciloAoynong Tou AvTaywviouou

EAeyxoc¢ 2upmieanc mepIBwpIou KEPOOUC UETACU
TWV. VEWV: AIOVIKWY. KOl XOVOPIKWY. TEAWV
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EpyaAgio ASloAdynong Tou Avtaywviouou

AvaAuon Movadiaiou KOoToucg ava d0paaTnploTnTa

Cost breakdown at activity level of value
chain

+46%
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COLLECTION UNIT COST (EUR) B OUTWARD SORTING UNIT COST (EUR)
B TRANSPORT UNIT COST (EUR) B INW SORTING UNIT COST (EUR)
DELIVERY UNIT COST (EUR) B OTHERS



EpyaAgio ASloAdynong Tou Avtaywviouou

['ewypa@ikn AvaAuon Movadiaiou KooToug

Unit Cost vs Post Items per capita
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MeAeTn EvaioBnaoiacg

Sensitivity Analysis

Variables

VARIABLE CATEGORY

1 VOLUME
2 VOLUME
3 VOLUME
4 VOLUME
5 VOLUME
6 VOLUME
7 VOLUME
8 VOLUME
9 VOLUME
10 VOLUME
11 VOLUME
12 SALARY
13 SALARY
14 SALARY
15 SALARY
16 SALARY
17 SALARY
18 SALARY
19 SALARY
20

BASE
OUTPUT
CALCULATIONS

SENSITIVITY
OUTPUT
CALCULATIONS

[ofe]n]3

TOTALLETDOM
LETINTIN
LETINTOUT
REGDOM
REGINTOUT
REGINTIN
PARCDOM
PARCINTOUT
PARCINTIN
EMSIN
EMSOUT

JR

SR

MG

TMP

SEAS

DVAN
DSTRUCK
DLTRUCK

VARIABLE NAME DESCRIPTION

TOTAL NATIONAL MAIL

International incoming (Incoming airmail)

International outgoing (Outgoing airmail)

Registered and insured articles - Domestic

Registered and insured articles - International outgoing
Registered and insured articles - International incoming
Local parcels posted

Foreign parcels posted (outgoing)

Foreign parcels delivered (incoming)

EMS/Datapost - Delivery (International Incoming)
EMS/Datapost - Collection (International Outgoing)
Permanent Junior

Permanent Senior

Permanent Management

Temporary

Seasonal

Driver Van

Driver Small Truck

Driver Large Truck

sensitivity.variables.names

EpyaAgio ASloAdynong Tou Avtaywviouou

BASE VALUE
0%

SENSITIVITY
VALUE
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

sensitivity.variables.base

sensitivity.variables.sens
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EpyaAgio ASloAdynong Tou Avtaywviouou

Movadiaio Alaviké KéoTog (ATC)
Ma Tay. avTik. Badpoug 50yp. —u

kKéEpdOG Uwoug 20%
ETTi TOU AlaVIKOU TEAOUG A

MNa tay. avtik. Bapoug 1000yp.
{nuIa uywoug 148%
ETTi TOU AIOVIKOU TEAOUG

NAilaviko TéAog

Noaupeio Emrpdmon Pubuiceme Hisxrpovizow Emxonvonvioy xon Toudooue iy

Weight(g)

Step Price = = Reasonable Margin Step ====Price Trend

rErPIIET

= == Reasonabhle Margin Trend =—fl== Unit Cost ATC === nit Cost LRIC




[lapaTnpnTRpIo. Ayopag
AIEUPUVON TWY OTOIXEIWV TTOU GUAAEYOVTAI OTTO THV.
ayopad
Anuioupyia fACNG OEOOPEVWY E THV OTToIa Ba
agioAoyoUVIal Ol UETABOAEC TWV OIKOVOUIKWY KOl
TTOIOTIKWY OTOIXEIWV

2NUEIO AVAPOPAG TTPOG TNV ayopd Vid

~ EVIOON TOU OvVIOyWVIGUoU

v EUKQIPIEG VIA VEEC ETIEVOUTIKEG OPOCTNPIOTATES

v ETMIXEIPNMUATIKO GXEDIAGIO TWY. TTAPOXWV.

7 MUN TTOAITIKWV. OTTOPAGEWY

v OMEAOG TTPOG TOUG KOTAVAAWTEG 19
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