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2.TOV KOOWO

v'Paydaie¢c aAAayEC oTOV TAYKOOUIO
OIKOVOHIKO XapTn

v’ ANayn mAgbong yia TiC
TOAVEOVIKEC, OV gixav oTpayei
OTIC AVATTTUOOOHEVEC XWPEC, Ol
OToIiEC WANTTOVTAI TTPWTEC

Council of Supply Chain
Management Professi



2.TOV KOOWO

v Avaoxeon uevava ETEVOUTIKWY
oX€E0iIWV 0c maykoopia KAigaka

v'Maliké¢c amoAUoei¢ kal down sizing

v'Mévo otnv AyyAia éxouv xabei mavw
a6 100k Oéocig epyaciag To
TEAEUTAiO TETPAUNVO
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Management Professi



2.TOV KOOWO

v Klvm‘pa cpopoanaMavwv o€ HEYAAEC
XWpeg e _mpoUnoOeon Tnv emioTpoon
Pacikwv 3pacTNPIOTATWY TOUG EVTOG
TWV CUVOPWYV

v Emavanpoodiopiopdc oToXwy Kal
oevapid yia emioTPoWR TNG
"TGPGYWYNC OTIC XWPEG TNG "TPWVIV
AvatoAiknc Eupwnng

Council of Supply Chain
Management Professi



2. 1tnv Kiva

v 2TOV TayKOOHIO OIKOVOHIKO YiyavTtd, oTh Xwpea,
Tou mapouolalel TN HeyaAuTtepn avamu{n TA
TeAeuTtaia xpoévia, ol EmIMTWOEIG TNG Kpionhg Eival
AUETEC KAl ONUAVTIKEC

v O1 deikTeg avanTuing éxouv KatéPel KaTw amd
10 10% mpwTn Yopd ora TteAeutaia 3 xpovia

v'H ouvelopopa Twv eaywywy oto akaBapioto
eOvIkG mpoidv émeoe oTo 1,2 % To TeAeutaio
9unvo_Ttou 2008 ané 2,4 % orTnv avmrrouxn
nepiodo Tou 2007

Council of Supply Chain
ment Professional




2 Tnv EAAGda

v'OI eTaipeieg 0To OUVOAG TOUG avapéveral
va UEIWOOUV TIG dpdoTNPIOTNTEG TOUG OF
on agpopa Tnyv TPooEAKUON Kal emiAoyn
VEWV OTEAEXWV.

v OI WIoEC ETIXEIPNOEIC AVAUEVETAI Va
diatnpnoouv Tov apiOuo Twv epyalopHEvwy
TOUC

v To 1/3 Twv eTaipeiv avapévetal va__
odnynOci oe peiwon npoowrikoU. ALN

Council of Supply Chain
Management Professi



2.Thv EAAGda

v O1 au€noeic oTo } HioOouUc¢ d¢ev Oa
Eemepaoouv 10 47

V'l oTig 3 eTalpeieg oKENTOVTAI VA
Heiwoouv Ta bonus

V'l oTig 4 eTaipeieg avapéveral va
TEPIKOYOUV KOVOUAIQ ToU apopouv
TNV eKmdideuon Tou npoawmkou

Council of Supply Chain
Management Professi



O1 100ppoTieC avarpEmovral

v O1 pyeyaloi aikteg avalnrouv véa wedia
6paong

v O1 moAUeOVIKEC eTalpeiec avaOeswpolv To
oTPATNYIKO OXEOIAOHO TOUC Yid ThV
emwopevn 3eTia

v O1 xwpec mpoetToipalovrai yia va
uTodexOoUv Tn Véa

Council of Supply Chain
Management Professi
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Xguar'\ EUKdipia yia Tnv ayopd Tne
AAnviknc EgpodiaoTiknc AAucidacg

vTlavw ano 12% Tou AETT

v AimAdoia awd Tov ToupioHo Kal
TIC TNAETIKOIVWVIEC

ouncil of Su,



Xpuoty eukaipia yia Tnv EAANVIKA
Taxudpolikn ayopa

v IdiaiTepa onpavrikn

> 2ZUVOAIKA : € 720 k.

> Taxuperagopa : € 284 k.

> ApaotnplomoioUvtal : 296 ewIXEIPROEIC
> Epyalopevor : wavw andé 22.000

v ‘Evrova avraywvioTIKA
> YynAoc paBuoc auvKéV'rpwong HEPIdiWV

> O1 5 _peyaAUtepol naikteg diakivnoav wepimou 80% Twv
TAXUOPOHIKWY AVTIKEIHEVWY

v’ MeydAn KivnTikoTNTA

> Néa Taxudpouikiy odnyia 2008/06/EK
> 01/01/2013 nuepopnvia wAnpouc avoiyparoc

(ZTOIXS‘G EETT Yla TO 2007) EAAHNIKH ETAIPEIA LOGISTICS




EAAnvikA ETaipeia Logistics

TPOTEIVEI
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Xapafn & Zxediaopoc oAoKANpWHEVNC
EOvikng Ztpatnyikng via Ta Logistics
uéoa amo Tn onpiovpyia:

vTevikne lMpappareiac EpodiaoTikine
AAucidac

v OTTEL- Opyaviopou TTpowOnone
EAAnvikwy Logistics oTo e§wrepikd
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BeAtiwon & avantuén oAwv Twv
UT000oHWYV HETA ATTO OUYKEKPINEVEC
TpoTAdoeIC TTovu Oa KaTtaTeOouv aTouC
apuodiouc popeic:

v 2.10Np00pOoUIKO OiKTUO

v Aiudvia

v Od1Koi afovecg

v Aepodpouia

v 2. UVOUAOUEVEC LUETAPOPEC

Council of Supply Chain
Management Professi



E/\/\HNIKH ETAIPEIA LOG ISTICS

/ \ Eknpbowrog tww:

CSCMP e o goa

International Society of Logistics g

F—




Oeouikn KaToxXUpwon ToU €mayy&EAHNATOC TOU
Logistician & Twv unnpeoiwv epodiacTikNG aAuagidag:

v'Logistics Parks
v"Népoc 3333/2005
v"Néoi ToAcodopiKoi Kavoveg

v Ekouyxpoviaudc odikwy petagopwy (Vouiké mAaiaio,
EAAnVIKG CMR)

v  ATtAotroinon d1adikaciwy - £ekdOapo vouikd TrAaiaio
(Tt.x. eTaipeiec 3PL)

v TlavemoTnuakag TitAog Logistics 1oV _




AigukoAuvon Tne avantuénc TnC TaxudPOoUIKAC
ayopdac, €10IKd aTOV TOHEA TNG TAXVUHETAPOPAC:

v ATtAoTroinon d1adikaciwy

v ZeKAOapo Vouiko Kal AsIToupyIkO TTAdiolo
(Tr.x. uttnhpeoiec Mevikic Adeiac)

v EKOUYXPOVIONO TWV 08IKWY LETAPOPWYV
(vopiko TAaicio adsiwv)

v’ Evduvdpwon dpactnpioTATwy pubuIaTIkoU
(pop ea T

Council of Supply Chain
Management Professi
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Ywouvnua via tn Anpioupyia
Fevikne Mpappareiac EgodiaoTikNC
AAuaidac

Ynogvnua
anuioupyias

§ Tevikns Mpaggateias
= Eg@odiaotikis AAucilas

Maiog 2007

Mia npwrofoudia tns EAAnvikiis Eraipeias Logistics




Movign Emitponil Logistics

MeTa and Tnv mpoTaon Hac yvia Tn
Anuovpyia Mevikic Mpappareiac
EpodiaoTikiCc AAUcidac ouykpoTRONKE N
Movipun Emitpori Logistics oto Ymoupyeio
MeTapopwv

Council of Supply Chain
Management Professi



Evnuépwon

v'TlaveAAivio Zuvédpio Logistics :

O peyaAUTepoC Kal wAEoV £YKPITOC
Ocopog TNG emioTAPNG Twv Logistics
oTh XWpa Hag

v Huepidec pe ewikaipa kai mpaktika Oéuara

v ZeHIvapIa E TAYKOOHIOU GRHNG elanv

Council of Supply Chain
Management Professi



“SYNERGIES
IN SUPPLY
CHAINS"

Bee cooperative.
Bee effective.

1o
NANEAAHNIO
2YNEAPIO
LOGISTICS
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130 TTaveAAivio Zuvédpio Logistics,
13 & 14 Noepppiou 2009, pe TiTAO:

‘Master Plan in Logistics”
Challenging the Crisis, Creating Opportunities
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Exnpoouniog Twv:
X .

AN FTAPEA LOGETICS

HMEPIAA:

||
HiENMvikn Exaipeia Logistics 559mvmvn 0PI e BEpa

H Alaxslplun Anoenan &

ANEAEYOEPQIH TON OAIKDN MiAQdMN ITH X(IBANVIAE
o MPOOMTIKEZ & MPORAHEIEIE

| - 18 OxTwppiou 2008 - SaBBato
Exnaibeutiké Kevipo Opikou ETaipetiv Spakiavaxn - OESH MATHMA MATOYAAS-19600 MANAPA ATTIKHE
Awgpkela: 8 Gpeq pe SIOAEIHATA VIa KagE & eEAAPPU YeUUa
Se Mot ameuBuveTal

+ Z€ UMaANAOUG Kal BAGIKG TIPOCWIIKG MIOBKNG TOU EPYGZOVTaL 13N OE anoBiikes — eTaipeie Logistics XWpiG Gpwg TV enapkiy
BEWPITIK] EMOPPUOT TOU AVTIKEEVOU

s

+ Yucilusos Oppiuans EEL 2 Zmupoc Kuptakothiag
« Exonyntés: AnuAteng Epnopuog AteuguvTig, Mantis

Ocyatodoyia Zepivapiov
+ Tielvat n eoBiacTIRN aAuOTSa, Ta Logistics Kat 0 pOACG TG QTOBAKTIG OE auTa;

+ AGABITOUQYIKGTITA TG aTOBNKNG HE TWATIOEIG, TAPAYWYT, SIGVOH, TEAATEG,

« Mg npéret va XTiZovrat ol amoBiikes kat yiatl; TG EMAEYETaL 1 TOTIOBE0Ia TOUG;

« Miog YiveTal Kat ViaTi YpeIGGETal N KuSiKomoinon T aroBiKn; EiSN pagiiy Kal 0woT emAoy Tout,

+ AVEAUOT Kol THPNON EMYEIPNOIOKGY SIOBKAIGY ABTOUpYias H Aemoupyia T kg 02 MEpBaANOV IS0
+ H 0LOT] GMOBRKEUON TLV ELMOPEUATLY. YYIEWT] Kal G0QAAEL OTTV aroBi

- + 19+1 Kav6VES KaAfG AEToupYiag TG anodfknG

A + Mowg 0 poras Tav VIOTGV TN BaKelpion TG anoBfkng;

HMEPIAA; | ,Management otnv Epodiactiki AAucida

* Neeg texvohoyieg oTo WMS: Voice Logistics, Pick/Put to Light, RFID
Kivdivou & Anolnjioewy ommv EgodiaoTik Ahuaida @ apvntika anjisic nou X + Mg AETOUPYOULY Ta GoUPLATA TepHaTika RF KAl MOIa 1 XPRoWO™Ta Toug; ExHaBnan A):Woupvmq Kat xmun: RF.
W o rspacn + Mg Actroupyei éva mpoypaua Baoikeg Aetroupyic: x :
Maiou 007 » Qpa 12:00 iy, - 1730 . g Mapara?, Aiakivnon, Picking, Packing, AGvojn.
. s . ipong anoing: EKTUTEVN QTG UTEAOYIGTH £XBE0T BIAXEIPONG TG AMOBAKNG;

MioTomomnTiKe ~ MpakTika
- @ 500ei moTonONTIKO

+ 0 50800V MIPAKTIKG T600 TNG BEWPIAS 600 Kal TN AEITOURYIAS TWV TEPHATIKGY Kal ToU AOYIGHIKOU SIaXEIpOTg TG anodiixng
- O unapEe: ZwvTavi EMiBEEN Tou Aoyiopou Logistics Vision e Mantis

EuxapioTouyis TV £Taipeia Mantis Yia TV EUYEVIK XOPNYia T0U AOYIOHIKOU BIGXEIPIONG GMIOBIIKTG, a8 Kal Tov Ojiko ETaipeiiov
S(KIQVAK Y10 TN XOPYIQ TOU X@poU TEAEOTIG ToU ZeUvapiou
ol g fAs: F— . Supply Chin
Evtod A LuppEToxhs: i Méva Yroompicrss: < ST T mAntis Xopny6s Emkorvuniag; ‘“u’igm-
Mpes: Effhvikh Exoipela Logistics  Fax: 210 67 17 588 = Ynoyn: Kos Egns Kottoiopn - = 4
Envoplc B EVTohr] ZuppeToxis: Mpog: EAAnvikf Etaipeia Logistis  Fax: 210 6717 588 + Ynioww: kag Egng Koutoiapn
Koaros Zumeroxis
, Ksotos Iuppstaxhs Méfous EEL o€
Luap. Tirdos o Enevupia: Ava oupeTEXOVTA® 250¢
— Kootos Lupyecoxis Mn Meflaus EEL e [ Aap. Tirhog: Fval v 200
Evapeia: .
T e —— s AVQ OUETEXOVTa Y1a 3 OUHHETOXES 200
T . . Ava ouppETéxovTa Yia Gve Tov 3 ouppeTox@v  180€ L
Magasailolys apalats Ty aEia tow sniiayd g € ki ax - Pt
T EUROBANK ap. Aoy: 0026 0026 93 0200203258 O e Y AR SO MAFKICH B
EANViKi ETaipela Logistics: Aewp. Suyypou 5, 11743 AGva + T: 430 210 6717361 « F: +30 210 6717588« E: info@eel.gr + W wwnw.eel.gr

e

a0
HMEPHZXIA

EvioAfi ZuppETOXIG:
ooc: EMAVIsh Eraipefa Logistics: = Fax: 21067 17588 = Ynduy: rag E@ng Kedaiapn

Encavigiia: — Keéxnog Lupperants Mihoug EEL

Ao, THAGG: Kiscno6 Zupperosnis Mn MENouS EEL
Eraipeia: Enl (%) 0P auemmemay |
NoparaNalyE offpoion mv 6 ey moviy 0o
NocoBéare @M1A 19% |
LNOAD

AieiBuvon

H rknpuk B yivel ue TV Ewpout 0os o Foouudeks
TV gpa T HUEpBoT

Yrorpoen | Huspounvia | Teooya
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‘Exdoon Tou nAekTpovikoU
newsletter

LOGISTICS NEWS




H avayévvnon tng
EMnvikng Etapeiag Logistics

TEYXOIX 2

MdpTiog - Anpikiog 2007

110 Mavelivio Tuvédplo: Synergies in Supply Chains!
15-16 NogpBpiou — Zannelo Méyapo.

TEYXOX 3

MaL0G - loGviog 2007

NEWSLETTER - EAAHNIKH ETAIPEIA LOGISTICS

EMnvn Etalpeia Logistics,

T0 Xwpateio Tou ‘EMnva Logistian

TEYXOX 4

i
L]

106MOG - AlyouoTog 2007

L
: SupBiMoupe & epeic

om gavBpwi BoriBeia
Y1a ToUg MupdAnKToug

OGISTICS NEWS

NEWSLETTER - EAAHNIKH ETAIPEIA LOGISTICS

EMnvikn Etapeia Logistics:
MPQTOBOYAIATMA YMHPEXIEX AIAXEIPIZHE LOGISTICS
ITIZ KATAITPO®IKEX NYPKAIIEX TOY AYTOYXTOY

TEYXOX 6 lavoudpiog - deBpoudplog 2008

NEWSLETTER - EAAHNIKH ETAIPEIA LOGISTICS

H EMnvikn Etalpeia Logistics kivei Ta vipata otov kAado
™G EPodlaoTikAG AAUCIBAG TNG XPAg Hag.
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X Gpaacen v Aoy G M- O Kevoravihos Aleinoulos i rpdebipos oo
1 @ppitcn cooBaoTER ahuaber, 2t Ve Exapet Logites

H yopu propsei va Fivel GPECT S1UPETUKOPIOTIKGS KOpPog METAGOREEY28C

o ¥ oo wheing Y3 0MoppOpa 6 Lo ow EMpETaUy G ok :
OIKONOMIA ENIXEPHIET ATEGNHE OTKONOMIA b ey R R S L iy 3
‘EnpainpoytBes K apayDyc

Tou KN IaTINOU X0, AASEQTUNAY” Advertising & Marketing Briefing

H ayopd Tng EwoﬁlummngAAumEug £ival quTA Tou Kupmpxz\ Théov aTo TIaYKGAI0 OTEpéWUA TdO0 OF
UIKPODIKOVOLIKG ETTITERO, BATBH OF ETTIESO ETQIPEIN, GOD KA OF JIOKPOOIKOVOIKG ETTEBD SMAGEA OF

EMTTERD KpaTLY. | 3 "ﬂ' ﬂ m“ m’m
ETAIPEIA LOGISTICS

wmﬁmn £ me Exnviaie

O mahugBviKéc eTTeprigeic pixvouv 6o To Bapog TG SIaXepIaTc Tou 0T BekTioToTIoiNaN Twx
m Toug chugido . T TIaykapIo EMTESo, of Emlpzlzg muvxuiowul Adyw ToU uynhol Epvumm
KOGTOUC ¥ TIOPGYOUY TQ TIPOTGVTA TOUS TIOAL T POKPIG aTI6 ToV TOTIO TEIKIC KATAVAAWOTIC TOUC, YEYOWGE
TIOU GUVETTGYETGI BaKPIES EGOBINOTIKEG GhUCIBEG. AUT BMUIDUPYE] MV OVayKN YIC OpBEAOYIKOTERN

Siaxeipion TuV PETAQOPWN Kal Snuioupyia A KAlJaKag yia va Logistics riou ané ug me 195 «
TEPIOUOTERG O KAOT TW GUVBUOOWE/ WY LETOQOPGY. MOPGAANAG, GE QUTH TNV TIPOCTIBED T ETQIPEIGY 2008, To 11ueheq g ekrig:
OvaBEIKVUETE! KI © POAOC T KDATLOV (7T BIZBVH EOSIOOTIKS CAUGIAN WE CUOVTIGY KpIKWY Zwnipiog Tends, Awubivay E0uBoulos, Fashion iﬂﬂ!ﬁﬁ AE, Ophog

Siaperakdpionc. Emu:emv Sprider Stores,
MG Egodiaomiic Akucisag, BDF Wue'h- AE, Mmpésﬁpa;
Ouwovojuxou: Semeog Aaotong, A/vmg Logistics, Ojhag ZsA6vTa AE,

Ma mapa3ervua, n emioyr Tou Aipaviol £1oaywyRE Twy TIpOTGVTWY Pag Sev £xe va KavE uévo PE Tov TéTo
TEhIKAC KATAVEAWONC, GAAG KUPIWG PE TO GV TO CUYKEKPIUEVG Ailidv E100Y WYNC, Kal GAEC 01 UTIMPEGiEg

EAAHNIKH ETAIPEIA LOGISTICS

Logistics TTou OXETIZOVTal WE QUTS - Tehwv sier, SUVATSTNTES CUVBLETUEWSY LETOQOPUN, HETIQEPTLIANG KAl Consutant, Mékn Tou A3 efvas oF
1¢ K-, £ival g€jgou amo Touva GUVKPITIKG TIAEOVEKTNLIA T ZXdppouhag, Inter Nova AE, Zax Enotdw, Ziufoulos, Enhfpchn Shipping &
£QOBIOOTIKA CAUGIBT TNC ETaIPEINC TIOU ETTEAEEE T XPriOT TOU CUYKEKPIUEOU Ap&va Trading AE, Nérpog Koppég AE Guowd

Kanviong, Logistics Manager,
ﬂpolém. XprioTog Mijrong, Operations & Logistics Manager,
Me Aiya AGyia, of ETaipEleg EMASYOUY TIg XUIPEC E10aYIYTIG Ty ENTIOPEUNATAN TOUG KUBILIC Aoy Twv ABEE,

UTIOBOPLN - unr]u{muw TIou Toug rrupsxouv uvnwupmu PETIY zwuﬁmmm Toug QAuoiBo. Aev £ival Tuxaio Aerroupyidv Contract Logistics, Kuehne Naged A | E_
TIOU TIGKAG GTId TaX EUTIOPEULEATA TIOU EIGGYOVTEl GTN XWPQ KO amé TV Kiva KaVOUV TIPLITa Tov KUKAG TNE Téhog, HEAn efvar o CSCMP C8
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amic yemovikég BaAKoVIKEG YWwpEg. Of ETQIDETES TIpOTILOOY val SIXEIPIGTOUY Tv EPOBIACTIK TOUG QAUGIBA

HEDW QUTLY TWV XWPLV. TIAPBAD TIOU EXOUY SITTAGCID XPEVO BIGUETOKOHIANG, ETEIB TOUS TIApExoUY

QCQEAZ, QTIOTEAEGHATIKGTATA UTMPEAILN, SUEMIEI KPATIKUN QOPEWY KAl UTMPEGILY, OTaBEpGTNTa

ETiXEIpnUaTIKal Tep BAAAOVTOC r—o

/ \ Eknpbowrog tww:

Council of Supply Chain
nagement Professionals

International Society of Logistics g

1 Eurcpéenne des Ports Intérisurs.
Circpaisaher Verband dar Eanerafen
Eurpaan Faderatan of nand b



‘Epeuvec

H EEL mpayupatormoiei ocipd gpeuvwv
HE OTOXO:
v'Tn pyétpnon Tng ayopdc¢ Twv Logistics

v'Tn yétpnon kai épeuva €€eIdIKEVHEVWY
TAPAUETPWY Kdl OEIKTWV




2UOTNUATIKA KAl oUVEXN EvOuvapwon Tou
KA@dou pe evepyn ouppeToxn otnv EEL...

v AikTOwon
v ETXeIpNUATIKEC ETTAPEC

v Aleon yvwon Twyv eCeAiCewyv o¢
eOVIKO, EUpWTIAIKO Kd! TTAYKOOHI0
ETITTEDO




EAAHNIKH ETAIPEIA LOGISTICS

TO BEATIZTON
TIPOZ AOKAN)

EAAHNIKH ETAIPEIA LOGISTICS

/ \ Eknpbowrog tww:

Council of Supply Chain
CSCMP  Management Professionals

International Society of Lo

F—



