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Figure 3: EETT Organizational Chart
8.6. Goals
As regards the internal operation and information [ Transition to an integrated IT infrastructure for

support of EETT, the following goals have been set:

O

Increase of efficiency in the internal organization
and operation of EETT, by meeting its needs in
human resources and operating a modern and
effective human resources management system.
Enhancement of the information support to EETT
administrative units with the development of new
and further improvement of existing software
applications.
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EETT and the introduction of a digital culture with
the implementation of the IIS.

Upgrading of the EETT website, in order to be more
user-friendly.

Further impovement of quality of services provided
to the users of EETT's Information Systems.
Purchase of property to host EETT premises.









