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From monopolies to competition

Pay-per-use to flat-rate

From fixed to fixed and mobile

From voice to data to VAS

Ubiquitous broadband

Value-chain disruption



ÅFixed vs mobile

ÅCopper to fiber

ÅPSTN to IP

ÅFrom telco to broadcaster

ÅOver the Internet vs telco network

ÅDumb pipes?

ÅVoice, video, advertising

ÅFrom telco to ICT provider

ÅFrom device manufacturer to 

Service Provider

ÅFrom FTA broadcaster to multi-

channel distribution

ÅThe value chain keeps changing



Pressure to achieve enterprise 

efficiencies and drive ROI is 

paramount

New World Economics

Desire an integrated experience: 

accessibility anytime, anywhere, 

across multiple devices

Consumers

Need secure, unified 

communications and 

productivity tools

Enterprises

Need business tools that 

make it easy to communicate, 

collaborate, and trade

SMBs

Looking for reliable partners 

to host and manage 

applications infrastructure

Developers & ISVs



Overall reliance on Internet 

growing rapidly

Driving significant 

opportunities for new 

services

Nearing 1.5 billion

people online

55% in US are 

connected via 

broadband

Estimated  285 million

new PCs in 2008

PC adoption worldwide 

topped 1 billion in 2008,

will top 2 billion by 2015

Global mobile phone use

topped 3.9 billion in 2008

Social media explosion with

63% daily usage of Hotmail, 

Messenger, or Spaces

Consumerization

affecting IT

The New Generation ïñMillenialsò
(Born 1977-1996)

Very Tech Savvy

Always Connected

Multiple Devices

Want their Media ñOn-demandò



Microsoft Vision



Microsoft Communications Sector

Network Equipment 
Providers

Mobile
Operators

Cable
Companies

Telecommunications
Service Providers

Broadcasting & 
Film Companies

Advertising
Companies

Publishers

Hosting Service
Providers

Music
Companies



Software Services+
Richer user experiences

Accessible across a world of devices
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Self Hosted

Partner Hosted

Microsoft Hosted



Software + 
Services 

Innovation

Breadth of 
Platforms

Deployment & 
Launch 
Support

Marketing & 
Business 

Model Best 
Practices

GTM & 
Launch 

Assistance

Mobile & 
Broadband 
Networks

Local Market 
Knowledge 
& Execution

Bundled 
Solution 
Offers

Customer 
Billing 

Relationship

Customer  
Support

Microsoft Service Provider

Combine our collective assets and respective strengths to 

deliver rich user experiences across a range of devices



Wireless                          Voice                         Broadband 

PC                              Phone                              TV

Microsoft Partner Ecosystem  
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Software + Services

Platforms, Applications, and Tools

Communications

Entertainment

Online

Communications

IT Support

Applications



Desire an integrated experience

Accessibility anytime, anywhere, across multiple devices

Communications

Entertainment

Online

Connected Consumer



Microsoft Value Proposition to Telco 
Delivering the Consumer Software + Services 
Revenue Roadmap $

Software & Devices

Entertainment & eHome Services

Communication 

& Broadband 
Services

$2-$100/month $40-$100/month

Entertainment 

Solutions with 

Broadband & 

Voice

Vertical Home 

Solutions

Advertising Funded

E-mail, 

messenger & 

contacts and 

more

@net, @Mobile

$40-$50/month

Subscription 

PC distribution

Device 

Management

Windows Mobile 

Distribution

Device 

Management

$2-$10/month

PC security 

bundled with 

BB, Windows 

Home Server

OneCare
Live Search

Vertical Home 

Solutions

Home 

Healthcare

Education

eGovernment

http://www.xbox.com/en-US/default.htm


Software & Devices

Reach the Next Billion PC Users

Subscription Bundle of PC, Vista, Office with Broadband

Fixed Line Connected PCs and Mobile Broadband Laptop Offerings

Microsoftôs SCP Program Partners have collectively doubled their 

reach every fiscal year since 2005



SMBs need business tools that make it easy to communicate, collaborate, & trade

Enterprises need secure, unified communications and productivity tools

Communications

IT Support

Applications



Microsoft Value Proposition to the Telco
Delivering the Business Software + Services 
Revenue Roadmap

Unified
Communications

& Collaboration

Mail/UM
Document
Collaboration

$2-$20/month $5-$40/month

Web access 

through to 

full client & 

mobile push

Document 

sharing and 

collaboration

Microsoft or 

Partner Hosted

Microsoft or 

Partner Hosted

$20-$40/month

Integrated e -

mail, IM and 

VoIP 

capabilities

Partner

Hosted

$40-$60/month

$

Business Apps like 

Dynamics CRM, Created 

with Sharepoint, From 

Vertical Industry Partners

Microsoft or 

Partner Hosted

$5-$20/month

Desktop and 

Mobile Business 

Software

Software & Devices

Partner 

Distributed

<$100-$3000+

Applications & IT 

Management Services

UC Devices

Partner 

Distributed

Communications & Broadband 

Services

Sharepoint

Online

Voice Partner

Program

CRM

Online

Vertical Industry Apps

Healthcare/ Education/ 

eGovernment

PC/Mobile Comms



HMC 4.5

Multi-tenant, scalable, partner-hosted

E-mail, document collaboration, business IM

From fixed or mobile broadband

From phone, own PC or web



The S+S LƴŎǳōŀǘƛƻƴ /ŜƴǘŜǊ tǊƻƎǊŀƳ ǘŀǊƎŜǘǎ ǉǳŀƭƛŦƛŜŘ L{±Ωǎ 

with Business and Architecture Design Sessions, connect 
these ISVs with Microsoft Hosting Partnersthat 

will enable the tipping point for wider S+S adoption. 



Development GTM

ISV road to S+S

The program provides the ISV 
with:

Å Business consultancy (BDS)
Å Infrastructure and architectural consultancy (ADS)
Å Access to selected SI (NXT) partners
Å Expertise from Gold Certified hosting partners
Å Access to new channels to market

Optimal 
engagement 
window for 

program

Launch


