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Telco transformations

® From monopolies to competition
® Pay-per-use to flat-rate

® From fixed to fixed and mobile

® From voice to data to VAS
® Ubiquitous broadband
® \/alue-chain disruption



The perfect storm?
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Arixed vs mobile

ACopper to fiber

ASTN to IP

A-rom telco to broadcaster

AOver the Internet vs telco network

AHDumb pipes?

A/oice, video, advertising
A-rom telco to ICT provider
Arom device manufacturer to
Service Provider
Arom FTA broadcaster to multi-
channel distribution

Arhe value chain keeps changing
Microsoft



Market Trends...

cConsumers

Desire an integrated experience:
accessibility anytime, anywhere,
across multiple devices
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Developers & ISVs
Looking for reliable partners
to host and manage
applications infrastructure
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SMBs

Need business tools that
make it easy to communicate,
collaborate, and trade
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Enterprises s
Need secure, unified
communications and
productivity tools

New World Economics

efficiencies and drive ROl is
paramount

< Pressure to achieve enterprise
o
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The Connected World

Nearing 1.5 billion Global mobile phone use
people online topped 3.9 billion in 2008

55% in US are Social media explosion with
connected via 63% daily usage of Hotmail,
broadband Messenger, or Spaces

Estimated 285 million Consumerization
new PCs in 2008 affecting IT

PC adoption worldwide
topped 1 billion in 2008,
will top 2 billion by 2015

The New Generation 1 fMillenialso
(Born 1977-1996)
Very Tech Savvy
Always Connected
Multiple Devices
Want their-dé&mamao nOn

Overall reliance on Internet
growing rapidly

Driving significant
opportunities for new
services



Microsoft Vision

Create experiences that combine
the magic of software
with the power of Internet services
across a world of devices
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Microsoft Communications Sector

Partner with service providers to leverage
our respective assets and collective strengths
to deliver rich user experiences
across a world of devices

Telecommunications  Broadcasting & Cable Hosting Service
Service Providers Film Companies Companies Providers
Network Equipment  puyblishers Advertising Music Mobile

Providers Companies Companies Operators




Industry Transformations

Software + Services

Richer user experiences

Accessible across a world of devices

Self Hosted

Partner Hosted

Microsoft Hosted

Multiple delivery models
92I0y) JO Jamod



Partnership Model

Joint Go-To-Market Execution Provides the Foundation for Partnerships

Microsoft Service Provider

GTM& Software + % - Mobile &
Launch Services & £d Csuustorgr(tar Broadband
Assistance Innovation PP Networks

Y

l (Mgaﬁ?;lggs& Breadth of | Customer Local Market |

\ . Platforms : Billing Knowledge
"-,‘I\g;gg':i?gg - Relationship & Execution &=

Deployment & % Bundled
Launch N N Solution
Support : Offers

Combine our collective assets and respective strengths to
deliver rich user experiences across a range of devices




Microsoft Communications Sector

Partner with Service Providers to Enable Anytime Anywhere Access — 3 Screens
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Connected Consumer Connected Business
Communications Communications

Entertainment IT Support

Online Applications

Microsoft Partner Ecosystem

Software + Services
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Platforms, Applications, and Tools
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Connected Consumer

® Desire an integrated experience
® Accessibility anytime, anywhere, across multiple devices

Connected Consumer
Communications =] 3 4 N 3 A
E - ‘ : - ¢ \ 2 3 . A
ntertainment 2 : ! y ((.))
o = AR . Mediaroom ¥
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LE’ Windows

£7 Windows Live

£7 Windows Mobile




Microsoft Value Proposition to1elco
[Delivering the Consumer Software -+ Services
Revenue :Roadmap

Miceosefe
Unlimited
Potential

Communication

Entertainment & eHome ' Services

™ oy

§ ot

Vertical Home

/ \Ausiwave” Solutions
& Broadband . =
Services : " iy
! ) ¢ 4 ealtncare
Software & Devices Ey. .. _ jy )
£ g Windows Live - Education
48 . ! bile A
e Windows Visiz Griss, (Gl f g Government
. WINGOWS YiSid W AP . Micrasoft= {(.» eGove e
/ ¥ ar m . : Live Search 'y Windows Live . e
I y Windows Mobile &7 Office 2007 OneCare Mediaroom™ ¥
Windows Mobile | Subscription E-mail, PC security Entertainment Vertic_al Home
Distribution PC distribution messenger & bundled with Solutions with Solutions
Device Device contacts and BB, Windows | Broadband &
Management Management more Home Server Voice
$40-$50/month | Advertising Funded| $2-$10/month | $2-$100/month | $40-$100/month

Microsoft


http://www.xbox.com/en-US/default.htm

Software & Devices

The Subscription Computing Program (SCP) —
a Platform for dnving the eHome and VAS

Software £ TWindowsVista "ROfficé  Encarta

Services

Reach the Next Billion PC Users
Subscription Bundle of PC, Vista, Office with Broadband
Fixed Line Connected PCs and Mobile Broadband Laptop Offerings

Mi crosoftdos SCP Program Partners have ¢
reach every fiscal year since 2005
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Connected Business

® SMBs need business tools that make it easy to communicate, collaborate, & trade
® Enterprises need secure, unified communications and productivity tools

# « Microsoft Dynamics e AT
T — Connected Business
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Mobile

IT Support

Applications
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GS] Microsoft*

~ "1.0ffice Outlook
Web Access

Micmscf
Exchange Server 2007




Vicrosoft Value Proposition to. the Telco
Delivermng the Business: Software. + Services
Revenue; Roadmap

Applications &1 I

Management Services
Communiecations & Broadbanel W |
SEINEES ¥ ShrePointSenvices 1)
i 2 D Unified _ P
arware EVICES Communications | CRM
DOcUument & Collaboration Hosted CR Online
PC/Mobile comms Mail/UM Collaboration Voice Partner
L Vewtl 44 Wicrosof* . i mm
" Communicator | ¥ Exchange Online s“ma' 'm“m o -
éJ MOIUFﬁCGZOW § ﬁb;ted Messaging Hcs.ted Messaging G SO‘:"CQ Commm'{-tons .
T F-’ OﬂICEROUﬂdTSDIE & Collaboration & Collaboration EIver Vertical Industry Apps
I i Windows Mobile ey -, lr woree Healthcare/ Education/
Exchanae = Of ) ot ealthcare ucation
. i Office SharePoint - Live Meetin
’:,'Mrr.wsl}\?f}'ﬁﬂsr? Hosted Services Server v 4 eeting eGovernment
Integrated e - Business Apps like
Desktop and ; s tiaccess Docgment mail, IM and Dynamics CRM, Created
) : UC Devices through to sharing and : ;
Mobile Business ; : VolP with Sharepoint, From
Software L & et el collaboration biliti Vertical Industry Part
mobile push capabilities ertical Industry Partners
Partner Partner Microsoft or Microsoft or Partner Microsoft or
Distributed Distributed Partner Hosted Partner Hosted Hosted Partner Hosted
$5-$20/month <$100-$3000+ | $2-$20/month $5-$40/month $20-$40/month $40-$60/month

Microsoft



Hosted Messaging And Collaboration

Multi-tenant, scalable, partner-hosted
E-mail, document collaboration, business IM
From fixed or mobile broadband

From phone, own PC or web

* ¥ Windows
ol SharePoint Services

Exchange Server 2007
t_j Si HgTEl Cog}:ﬁ: E)Iass i+ Office Communications
Server 277 |
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[_ l"— J Microsoft

. “1 Office 2007
,’ Windows Mobile

15 MicrosoftOffice

i Outlook 2003



TheS+3 y Odzo I GA2Y [/ SYGSNI t NEANFY (I NBS
with Business and Architecture Desi@essionsconnect

these ISVs with Microsoft Hosting Partnearst
will enable the tipping point fowider S+Sadoption.




ISV road tdS+S

Optimal
engagement
window for

program

Development| GTM Launch




